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Classroom Discussion 

• What is your personal appreciation of Vision 
2020, given the data from the Competitiveness 
Trends  Malaysia and the IMD Roadmap 2012-
2050? 

• After watching “The Power of Vision, ” how has 
your personal appreciation of Vision 2020 
changed?  

• What PESTE factors do you think will be most 
important for NADM’s work in contributing to 
Vision 2020 effectively and efficiently? 
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National Audit Department Malaysia 

• Mission: to provide independent, objective and value added audit in 
management of public resources and thereby enhancing good governance 
in the public sector 

• 1968: Shift in auditing approach from regularity or compliance-oriented to 
performance-based approach A-G ascertain that public funds are spent 
and managed economically and efficiently within its parameter of the 
national objectives and policies 

• A comprehensive accountability framework takes into account moral 
aspects, e.g., Moslem civilisation practices of Shura and Hisba 
– Shura – ensures that any activities and policies of the organisation are 

properly discussed and that a consensus-decision making process Is followed 
– Hisba – ensures that right conduct and forbid unethical behavior in business 

dealings 
 
 

Source:  Ambrin Buang, Issues and Challenges in Public Sector Auditing in Malaysia (National Audit Department 
of Malaysia, 2011) 
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VALUES 
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Bribery and 
Corruption 

Excessive self-
interest & Greed 

Dishonesty and 
cheating 

Lack of trust, 
forbearance, 
cooperation  
and group 

 loyalty 

Indifference  
to needs of  
others; Lack  

of sense of personal  
duty 

Lack of civic 
responsibility 

Opportunism Sloth and 
Discipline 

Libertarianism 

Lack of  
creativity and 
willingness to 

upgrade  
one’s  

personal  
talents and 
capabilities 

Mafia/Casino 
Capitalism 

Inadequate 
commercial 

infrastructure 

Inappropriate  
macro- organizational 

policies 

Inadequate  
social  

architecture 

Inadequate 
banking/ 
financial/ 

reporting system 

Inadequate 
protection  
of property  

rights 

     Inadequate  
   legal system,  
e.g. with  
respect to  
crime  
prevention 

INSTITUTIONAL 
FAILURE MORAL FAILURE 

MARKET FAILURE 
Illustrations of three ways in which global capitalism might fail. Source: Dunning 
2000,2001 

Structural (e.g. 
monopolistic and 

restrictive practices 

Endemic (e.g. 
monopolistic 

externalities and 
public system 
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Applying Hans Kung  Ethical Framework for Competencies of  
Leadership for the  Common Good 

Political competence 

Ethical competence 

Golden Rule 

Institutions: Governments (local, regional, 
national, transnational org. UN, WTO, IMF, 

ASEAN, EAGA, SAARC...) Intermediate 
players (Civil Society, NGOs...) 

Markets,  Individuals,  Corporations 

Ethical Competence 
(Character, Personality) 

Conscience 

Humanity: 
Respect for life 

Justice 
Truthfulness 
Partnership 
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The Golden Rule in world religions 

Indigenous Spiritualities 
Do not strive to cause your neighbour’s undoing,  
for as you strive for your own good treatment,  
so render it to others. 

Hinduism 
This is the essence of morality:  
Do not do to others which if done to you would cause you pain. 

Chinese Religion 
Do not do to others what you do not want them to do to you. 

Buddhism 
A state that is not pleasant or delightful to me must be so for 
him also; and a state which is not pleasant or delightful for me, 
how could I inflict that on another?  

Source: http://www.globalethicpenang.net/webpages/art_01c.htm 
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Judaism 
What is hateful to you, do not do to your neighbour – that is 
the basic law, all the rest is commentary. 

Christianity 
Whatever you wish that others do to you, do so to them - 
that is what the law (of God) and (the teachings of) the 
prophets are all about. 

Islam 
No one of you is a believer until he desires for his brother that 
which he desires for himself. 

Sikhism 
Do as you desire goodness for yourself, as you cannot expect 
tasty fruits if you sow thorny trees.  

Baha'i Faith 
If your eyes be turned towards justice, choose for your 
neighbour that which you would choose for yourself.  

Source: http://www.globalethicpenang.net/webpages/art_01c.htm 
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ASEAN 2015 : CHARTING PROGRESS TOWARDS REGIONAL  
ECONOMIC INTEGRATION 

By 2015 a single market and production base is to be established  
by the ten economies of the Association of Southeast Asian Nations  
(ASEAN). This is the vision of the ASEAN Economic Community  
(AEC), which is to create a highly competitive single market that  
promotes equitable economic development for Member States,  
as well as facilitating their integration with the global community.  
To achieve this target, ASEAN adopted the AEC Blueprint  
(www.asean.org/5187-10.pdf) in November 2007 which outlines the  
measures to be taken and the schedule for implementation. 
The entry into force of the ASEAN Charter and the adoption of an  
integrated Roadmap for an ASEAN Community 2015, have provided  
further impetus towards attaining this goal. 
To track progress towards the AEC 2015, a scorecard mechanism has  
been developed to monitor the implementation of measures listed in  
the AEC Blueprint. This report is the first AEC Scorecard which covers  
the first two-year period from January 2008 to December 2009. 

Source: ASEAN Economic Community Scorecard 2010 
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ASEAN COMMUNITY IN 2015 
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Source: ASEAN Economic Community Scorecard 2010 
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Source: ASEAN Economic Community Scorecard 2010 
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WHOLE BRAIN THINKING 

A B 

C D 

Rigorous 
Research 

Factual 
Financial 

Analytical 

Holistic 
Playful 
Intuitive 
Visionary 
Experimental 

Implementing 
Disciplinary 
Organizing 

Verifying 
Planning 

Interpersonal 
Aesthetic 
Spiritual 

Tactile 
Sensual 
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SKILLS IN DEALING WITH TEAMS 
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MBTI – Myers-Briggs Type Indicator 
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TYPE and TEAMS 

Introduciton to MBTI 

Hirsh and Hirsh and Hirsh 

2nd Edition 
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MBTI: Its Benefits 

• Reflects individual preferences for: 

 source of energy (Extraversion – 
Introversion),  

 taking in information (Sensing – Intuition), 

 decision making (Thinking – Feeling), and 

 lifestyle (Judging – Perceiving) 
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Key Points 
• Type is about preferences; type is not about 

knowledge, skills, or abilities 
• There are no right or wrong preferences 
• No preferences are unhealthy or inappriate 
• Type is not an excuse – we can all use every 

function (sensing, thinking, feeling, etc.) 
• Each team members is best judge of his or her 

own preferences 
• Type should empower team members, not limit 

them 
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MBTI tool 

• Based on the idea that we all have 

unique gifts to offer and 

challenges to overcome. 

• In teams we maximize gaps in knowledge 

and skills, thereby minimizing gaps 
in knowledge and skills. 
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Teams and Teambuilding 

• A team is a group of two or more people 
working together to accomplish a task. 

• Teambuilding is the process by which a 

group of individuals are encouraged to 
learn about themselves, each other, their 

leader(s), and how these components fit 
together to boost team success. 
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The MBTI Tool and Team Effectiveness 

• The MBTI tool specifically aids team members by 
  Fostering openness and trust 

  Providing a neutral and affirmative language with  
which to discuss differences 

  Underscoring the value of diversity 

  Teaching team members to value and work with the 
strengths of others 

  Helping increase productivity by aligning an 
individual’s MBTI preferences to particular team tasks 

Identifying team assets and blind spots    
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Framework  

• Communication 

• Team culture 

• Leadership 

• Change 

• Problem solving/conflict resolution 

• Stress 
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MBTI predicts team effectiveness 

• Mary McCaulley (1975) – MBTI tool allows us to make predictions about team 
effectiveness based on psychological type, such as the following: 

 
– The more similar the types on a team, the more readily the team 

members will understand 
– The more dissimilar the types on a team, the slower the understanding 
– Groups with members of many different types will reach decisions more 

slowly (and painfully) but may reach better decisions because more 
viewpoints are covered 

– Teams with only a single representative of a certain preference (e.g., only 
one Introvert) may fail to appreciate the gifts/skills associated with that 
preference and may view that member as different 

– Teams that come to appreciate and use different types may experience 
less conflict 

– Successful teams with members of many different types promote the 
personal development of team members by encouraging learning from 
gifts of other types  

AIM-FMM 2013 



Final Words 

• MBTI tool can help team members 

understand their differences and 

work to convert them into strengths. 

• MBTI tool can help you and your teammates 

contribute to the success of the team 

– each in your own unique and 

distinctive way. 
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ADDITIONAL SLIDES 
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